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Agency Overview

Created in 1939, the Tennessee Department of Safety (TDOS) has undergone many changes over the years.
TDOS today still encompasses the Tennessee Highway Patrol, but the department also issues driver licenses
and vehicle titles, inspects public school buses, investigates auto theft, and enforces commercial vehicle
safety and inspection laws.

Key dates in the expansion of the department’s role can be summarized as follows:

1971
1990
1996

1996
1998

2004

Driver License Issuance established as a function separate from the Highway Patrol

Title and Registration moved from Department of Revenue to TDOS

Commercial Vehicle Enforcement incorporated Public Service Commission function and staff
related to commercial vehicle regulations

Handgun Carry Permits moved from local sheriff departments to TDOS

Remaining commercial vehicle title / registration functions moved to TDOS from Department
of Revenue

Commercial Vehicle Enforcement Division merges into Tennessee Highway Patrol creating a
unified, state-of-the-art agency that is better prepared to handle any situation that arises on
Tennessee’s roadways

The Tennessee Department of Safety is responsible for ensuring the safety and general welfare of the
traveling public. The department’s general areas of responsibility include:

Law enforcement

Safety education

Driver license issuance

Title and registration
Administrative/support services
Technical services

Headquartered in Nashville, the Department of Safety maintains a strong presence statewide with more than
50 field offices and employees in each of the state’s 95 counties. TDOS is comprised of a highly professional
staff of 1,883 employees. Approximately half of the department consists of commissioned law enforcement
officers, while the remaining are civilian employees.

Since the department’s creation in 1939, TDOS has undergone various modifications to ensure it is equipped
to meet the needs of Tennessee’s citizens. Though the primary focus is on highway safety and ensuring the
general welfare of motorists and passengers, the department’s services extend to virtually everyone within the
state’s borders including students and teachers, attorneys and courts, financial institutions, insurance
companies, automobile dealers, media representatives and various other persons in need of the department’s
specialized services.
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Services

TDOS responsibilities range from the enforcement of motor and commercial vehicle laws to the investigation of
crashes, stolen vehicles, other motor vehicle crimes, and identity theft. In addition, the department also
coordinates a variety of motorist services for residents of the state including the issuance of driver licenses,
identification cards, and handgun carry permits. The department also performs all aspects related to the titling,
registration, and related activities for motor vehicles statewide.

TDOS relies on partnerships with several federal, state, and local agencies to execute its many
responsibilities. Foremost among TDOS’ public partners are the 95 county clerks across the state, other state
and local law enforcement agencies, the Office of Homeland Security, the Tennessee Department of
Transportation and its Governor's Highway Safety Office, and the court systems. TDOS also works closely
with federal highway safety officials, as well as private highway safety advocacy groups.

Financial Overview

During the past several years, the department has generated $300 - $345 million in revenues, with $355
million in revenues this current year. Approximately 87% of the revenue generated by the Department of
Safety goes to the highway fund and the general fund.

The budget for TDOS for FY 2004-05 was $178,628,900. Of this amount, 72.2% is funded from state
appropriations, 4.3% from federal funds, and 23.5% from current services and interdepartmental revenues.
These latter sources of revenue are generated primarily from the sale of motor vehicle reports, driver license
reinstatement fees, driver license application fees, handgun permit fees, highway safety grants through the
Governor’'s Highway Safety Office and the Office of Homeland Security, and tuition fees from the Law
Enforcement Training Academy.

Accreditation

The department received international accreditation through the Commission on Accreditation for Law
Enforcement Agencies (CALEA) on November 20, 1999 and was re-accredited on November 16, 2002.

Recently, a team of CALEA assessors conducted a comprehensive agency on-site assessment which is the
next step toward the department's 2" re-accreditation. The assessors are preparing their final report to the
CALEA commission, and the department will go before the commission this November during the Nashville
CALEA conference.
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The Tennessee Highway Patrol has been honored
with two prestigious national awards. The
Tennessee Highway Patrol was awarded two First
Place State Police/Highway Patrol Awards in the
2004 International Association of Police Chiefs
(IACP) National Law Enforcement Challenge. The
awards recognize THP as one of the best in the
nation for both its Traffic Safety Enforcement
Program and its Commercial Vehicle Enforcement
Program.

The Law Enforcement Challenge is a competition
designed to recognize and reward the best overall
traffic safety programs across the country as judged
by the IACP, through a panel made up of more than
20 professionals from law enforcement, government
and businesses familiar with highway safety issues.
Similar sizes and types of agencies were judged on
efforts to enforce laws and educate the public in
three major areas: occupant protection, impaired
driving and speeding. Agencies are judged on their

policies and guidelines, how they train their employees, how they enforce safety laws, the effectiveness of
their programs, and how hard they work to share information about safety efforts with the public. The winning
safety programs combined officer training, public information and enforcement to reduce crashes and injuries
within their jurisdictions.

The National Law Enforcement Challenge encourages law
enforcement agencies to set comprehensive goals, strive to reach
new heights and share their experiences,” said Commissioner Fred
Phillips. “Tennessee troopers work hard to save lives and reduce
the frequency and severity of injuries on our nation’s highways.”

Through this program, agencies work to meet the comprehensive
goals they have set and they are provided the opportunity to share
their experiences with law enforcement agencies throughout the
nation, so the best ideas can be utilized by others.

Before the national awards, the THP was also honored at the state
level, as the Governor's Highway Safety Office hosted
Tennessee’'s Law Enforcement Challenge. Awards in Traffic
Safety Enforcement were presented to THP Memphis District, First
Place; THP Knoxville District, Second Place; and THP
Chattanooga District, Third Place.
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lennessee Highway Fatrol

Mandated to ensure the safety and welfare of the traveling public, the Tennessee Highway Patrol (THP)
patrols highways to enforce all motor vehicle and driver license laws and to assist motorists. THP operates
through patrol stations, posts, and fixed roadside scale houses in all 95 counties, organized into eight patrol
districts. Each district is headed by a Captain, and each has a communications dispatch office. Heading the
command structure is the Colonel and his staff, located in Nashville. District offices are located in Knoxville,
Chattanooga, Nashville, Memphis, Fall Branch, Cookeville, Lawrenceburg, and Jackson. Scales are operated
in Greene County, Knoxville, Manchester, Portland, and Brownsville. Specialized services operating under the
direction of THP include Capitol Security, Executive Protection Detail, and Special Operations.

A primary responsibility of THP is the investigation of crashes involving property damage, personal injury, and
highway fatalities, including those involving drugs or alcohol, with some officers specially trained to reconstruct
traffic crashes. THP serves as the repository for all records regarding crashes, and provides a uniform crash
report along with training and support for its use. THP also seizes property from those who are found to be
driving on revoked licenses or transporting drugs. In addition, THP is responsible for the enforcement of all
laws, rules, and regulations pertaining to the safe operation of commercial vehicles on the roads and highways
of Tennessee, including enforcement of licensing, fuel tax, and insurance laws applying to interstate motor
carriers. Major commercial vehicle enforcement activities include inspecting commercial vehicles and driver
logs, patrolling highways with a focus on truck traffic violations, and weighing the commercial vehicles both at
fixed roadside scale houses, and with portable scales along the highways.

Working with the federal, state, and local Attorney General Offices, THP provides expertise and assists in the
prosecution of individuals convicted of driver and traffic related felonies in the courts. This division also
supports other law enforcement and criminal justice agencies by providing them with specialized training and
manpower when needed, most notably of late in the arena of Homeland Security, but also in such practical
matters as traffic control for special events. Furthermore, THP maintains a riot squad in each district that can
respond to any emergency that may arise.

In recent years, the Tennessee Highway Patrol has done an excellent job in the areas of occupant restraint,
impaired driving, and reducing speeding on Tennessee highways. The seat belt usage rate in Tennessee has
increased each year. From 2003 to 2004, the State of Tennessee had a 4% increase in the seat belt usage
rate. With the increase in seat belt usage, the state had fewer fatalities attributed to the lack of seat belt
restraint use. The seat belt usage rate will continue to increase through THP enforcement and participation in
national campaigns such as “Buckle Up” and “Click it or Ticket.”

Impaired driving on Tennessee highways has gradually declined the last several years. Arrests for impaired
driving are up in Tennessee and impaired driving fatalities are down. With additional sobriety checkpoints,
increased saturation patrols, and media campaigns, the THP expects the overall number of impaired driving
offenses to continue to decrease. The THP has proven that enforcement and education, along with a
committed work force can save lives on Tennessee highways.

In order to reduce speeding on Tennessee highways, the THP started a program called Banning Aggressive
Driving (B.A.D). The program was designed to reduce the number of motor vehicle crashes related to speed
and aggressive driving. The first step of the program was to identify the areas having the highest number of
speed related crashes and fatalities. Once the areas were identified, intensive enforcement was implemented
to combat the problem areas. The department used marked and unmarked cars to maximize the efforts.
From this program, thousands of citations have been issued and hundreds of lives have been saved.
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On July 1, 2004, the Commercial Vehicle

Enforcement Division of the Tennessee CMV Safety Inspections
Department of Safety officially merged into the
Tennessee Highway Patrol creating a unified,
state-of-the-art agency that is better prepared to
handle any situation that arises on Tennessee’s
roadways. As a result of the merger, the THP
has boosted its overall strength to more than
900 uniformed personnel, over 700 of which are
patrolling Tennessee highways. Each
commissioned officer has undergone additional
training to ensure they are equipped with the

FY 2003-2004 FY 2004-2005

skills necessary to enforce the laws and monitor
the activities of both commercial and non-commercial traffic. The merger has enhanced highway safety by
cross-training all parties to perform law enforcement for both commercial and non-commercial vehicles.
Enforcement personnel are no longer focused on only one area of safety enforcement, they are now able to
look at all aspects of highway safety, and are equipped with the training necessary to enforce all state and
federal laws related to highway safety. All Troopers are now capable of performing commercial vehicle
inspections which has dramatically increased the number of inspections performed. It is anticipated the
number of commercial vehicle inspections performed annually will continue to increase as a result of the
merger.

In addition, the department will eliminate duplicative efforts and realize valuable savings equaling over $1
million in the areas of equipment, training, and personnel, as well as improve the overall level of service the
agency provides. THP response time to crashes will improve because of the increase in the number of
Troopers on the road. Overall, the merger will improve highway safety in Tennessee ensure that the
Tennessee Highway Patrol provides citizens and visitors of this state with the highest level of security on our
roadways.

The graph below illustrates the increase in the level of service provided by the Tennessee Highway Patrol after
the THP/CVE merger. As all officers become cross-trained, and more receive Level | commercial vehicle
inspection certification, the numbers should continue to increase leading to safer roads and highways in
Tennessee.

Commercial Vehicle Safety Inspections

FY 2004-2005

Inspections All CMV’s CMV’s — Hazardous Materials
Level | 9,381 635

Level Il 24,641 1,321

Level IlI 36,869 1,412

Level IV & IV 667 94

Motor Coaches 86 N/A

Total Safety Inspections 71,644 3,462

10




ENFORCEMENT SERVICES

SECTION

2

100 Days of Summer Heat

The statewide enforcement campaign was conducted by the THP to reduce the number of fatal crashes on
Tennessee’s highways. The campaign targeted drivers with aggressive driving habits, including speeding,
impaired driving and lack of restraint use. Since the inception of the program, the THP has issued thousands
of citations and written warnings to drivers who have disregarded the rules of the road. The campaign was
conducted during the months of June, July, and August of 2004.

During the three enforcement periods of the 100 Days of Summer HEAT campaign, Troopers:

Issued a citation every 27 seconds

Cited a driver every 53 seconds for a hazardous moving violation
Cited a driver every 55 seconds for a non-moving violation
Arrested a DUI every 55 minutes

Put a revoked driver in jail every 72 minutes

Issued a citation to a speeding driver every 59 seconds

Issued a citation to a driver committing other hazardous moving violations every 12 minutes (Reckless
Driving, Improper Passing, Following Too Closely, etc.)

Cited a driver for not properly restraining a child passenger every 27 minutes

Issued a safety belt citation every 4 minutes

Conducted a commercial vehicle inspection every 11.7 minutes, or slightly more than 5 per hour
Assisted almost 12 motorists every hour

YVVVYVY VVVVVVY

New Entrant Program

The New Entrant Program is responsible for conducting safety audits on new motor carriers. The purpose of
this audit is to make certain the new companies are in compliance with all Federal Motor Carrier Safety
Administration Rules and Regulations, before the company’s U.S. DOT number is activated. For FY 2004-
2005, the New Entrant Program’s eight (8) auditors conducted 730 safety audits.

Motor Carrier Safety Audits

730

FY 2003-2004 FY 2004-2005

Compliance/ Assessment Unit

The Compliance Assessment Unit enters all driver inspection reports and assessment data into the
Department’s computer and information systems. Upon entry, all inspection report data is then consolidated
and uploaded to the Federal Motor Carrier Safety Administration.

11
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Tennessee Highway Patrol Activity

FY 2004-2005

DUI Arrests 4,094
Speeding Trucks 7,085
Other Moving Violations 205,466
Child Restraint Violations 5,601
Seatbelt Violations 50,563
Other Non-Moving Violations 180,821
Total Citations 453,630
Property Damage Crashes Investigated 21,311
Injury Crashes Investigated 12,962
Fatal Crashes Investigated 607
Total Crashes Investigated 34,880
Felony Arrests 2,176
Warnings Issued 11,934
Total Trucks Weighed 10,784,799
Overweight Assessments 6,675
Safety Inspections* 71,644

* Includes figures previously reported under Commercial Vehicle Enforcement.

Fxecutive Protection Detail

The Executive Protection Detail provides security for the First Family, Lt. Governor, Speaker of the House, and
Attorney General. This Detail is comprised of commissioned members from the Tennessee Highway Patrol,
whose duties include the transportation of Governors from other states and/or their families. However, the
primary responsibility of this detail is the protection and transportation of the First Family. Personnel assigned
to the Governor and First Lady, provide 24-hour security and travel with them at all times.

Providing residential security is a high priority of the detail. Since visitors frequent the Executive residence
daily for tours, meetings, banquets and other activities, the need for proper identification exists. The Executive
Protection detail identifies each visitor to the residence and escorts him or her to their designated meeting
areas. Surveillance equipment is strategically located throughout the Executive Residence, as well as the
grounds surrounding the residence. Monitors are manned 24 hours a day to observe the entire complex and
ensure telephones are answered at any time of day. Packages and mail delivered to the Residence are
inspected before being distributed.

Scheduled events are an essential part of this detail. Ensuring the safest routes, the best mode of
transportation, and adequate security are essential for protection of the First Family. When traveling to other
cities or towns, other members of the Department of Safety along with local agencies may be called upon to
assist with the execution of the assignment. The Executive Protection Detail also provides security to the
Lieutenant Governor, Speaker of the House, and State Attorney General. The unit also provides a staff
member to the Office of Homeland Security.

12
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Capitol Security

Capitol Security consists of State Troopers assigned to Capitol Detail and the Capitol Police. Together, they
are responsible for the external and internal security of the State Capitol, Legislative Plaza, War Memorial
Building, and Department of Safety Headquarters. These services are also provided for other state owned or
leased property within the Capitol Hill complex area and other areas throughout Davidson County.

o _ Capitol Security Activity
Responsibilities include protection of:
State legislators FY 2004-2005

. Legislative staff Larceny 20
. Other governmental officials Burglary - Building 3
. Visiting dignitaries Burglary - Auto 10
. State employees Auto Theft 1
. Citizens visiting or conducting business on state property Robbery 1
Vandalism 27
Other duties include: Other Investigations 17
. Enforcing parking regulations Arrests 4
g Investigating crashes Armed Bank Escorts 884
. Conducting investigations of reported criminal activities Vehicles Towed 102
. Conducting physical checks of state owned/leased Warning Citations
buildings Issued 300
. C.onQUr,iting.s.urveiIIance activities to spot incidences of Parking Citations Issued 110
criminal activity —
. Providing bank escorts for state office staff giﬁg;gnmg Hours 2,160
Traffic Crashes Worked 30
Court Time Hours 46

2004-2005 Accom plishments and Highlights

» During 2004, the transition began for integrating the Capitol Police Division into the Tennessee Highway
Patrol. One reason for this transition was to strengthen our homeland security for our governor and State
Capitol after recent events in the United States and other countries. Capitol Security is the successful
result of this merger. Troopers and police officers work together as a team to accomplish the duties and
responsibilities of this very important job.

» Also as part of Homeland Security, a room in the Capitol Police office suite has been converted into a
security center. It contains the monitors for most of the security cameras for state buildings and property.
Eventually it will become the security center for all current state monitors, and for cameras installed in the
future. The new security center is already being manned 24/7.

13
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The Special Operations section of the Tennessee Highway Patrol is charged with handling situations outside
the normal duties of the Department of Safety. This section consists of four specialized units: the
Tactical/Bomb Squad, the Aviation Section, the Canine Unit, and Governor's Task Force on Marijuana
Eradication. The specialized units are based in Nashville to allow for rapid deployment throughout the State.

Tactical/Bomb Squad

The Tactical/Bomb Squad is an eleven-person
team of highly motivated and specially equipped

Special Operations

Activity
FY 2004-2005

troopers whose duties include providing security P

for dignitaries, rendering safe suspected bombs, AI‘Ct.IVIty Calls Hours

and destroying unstable explosives. The team also Exp OSIVES 111 19755

has certified divers that search for stolen vehicles, Protectlo_n/V.I. 7 397

bodies, weapons, and victims of crimes. The team P. Security

also responds to prison riots, escapees, high risk P“b“‘_: 2 13

arrests, hostage situations and other incidents Relations

requiring the use of tear gas, high powered and Dive 2 80

automatic weapons. Several members of the team Assignments

also handle canines. Tactical 11 386
Assignments

The Tactical Squad is trained in building entry, Class _ 7 39

hostage rescue, barricaded suspects, and other Instruction

dangerous arrest situations. The squad has Training 58 2,227

received extensive training in the use of automatic Marijuana Task N/A 3175

weapons and specialized equipment. Additionally, Force '

certain members have been trained in counter Other/ 10 381

sniper tactics, scuba diving, chemical munitions, Miscellaneous

methamphetamine lab enforcement, emergency
medical care, canine handling, dignitary protection,
defensive tactics, and physical training.

E.xplosives

Within the Tactical/Bomb Squad, nine active bomb technicians are

stationed in Middle Tennessee. A bomb truck containing & " W T T m
specialized equipment such as x-ray, Percussion Actuated Non- i L =~ i
electric (P.A.N.) disrupters, demolition, and render safe equipment is ' i b

located in Nashville. The squad also has the Mini-Andros Il
Hazardous Duty Robot. Its uses include explosive handling,
S.W.A.T. operations, Hazmat response and surveillance. The unit
also has a bomb disposal unit and an explosive ordnance trailer that
contains additional explosive equipment. These vehicles are ready
to respond to any situation in any part of the state. Bomb
technicians provide explosives disposal and render safe procedures
on deteriorated explosives, booby traps, live and suspected devices,
reactive chemicals, and other munitions to federal, state and local
agencies. Furthermore, this unit provides recognition and threat
management classes to police, fire, and school officials.

14



ENFORCEMENT SERVICES

SECTION

2

Eleven of the Tactical/Bomb Squad officers are trained in search and
rescue missions. Four (4) of these officers are certified scuba divers.
These officers respond to calls from federal, state and local agencies
to search and recover drowning victims, evidence (guns, knives,
weapons, vehicles, etc.) and other miscellaneous items.

Dive Team

The Dive Team utilizes specialized equipment including underwater
communications systems, metal detectors, wet and dry suits, a 21-foot
patrol boat, and a Zodiac inflatable boat.

Aviation

The Aviation unit is the second specialized unit within Special Operations,
and consists of four pilots and one mechanic. This unit is responsible for
all air support and aviation related responsibilities for the Department of
Safety and other agencies. Utilizing four Jet Ranger Helicopters and one
Huey UH-1H this unit assists in searches, rescues, speed enforcement,
location of stolen vehicles, and marijuana searches. Pilots are stationed
in Fall Branch and Nashville.

Canine Unit

The Special Operations Canine (K-9) Unit has three canine trainers
that train and certify all the Department of Safety canines. The Unit
consists of one service (patrol) dog, one human remains (cadaver)
detector, five (5) explosives detector dogs and one bloodhound tracker
dog. There are 31 drug detector dogs working for the Tennessee
Department of Safety. In FY 2004-2005, there were 62 requests for K-
9 service, 40 related to explosives, 3 for cadavers, and 19 for other
criminal and non-criminal activity. In addition, there were 5,169 drug
detector calls, 14.3% of which resulted in drugs found.

Governor s Task Force on Man’j uana Eradication

The Department of Safety is one of several agencies that make up the
Governor’'s Task Force on Marijuana Eradication. Safety provides
helicopters, ground personnel and bomb technicians to assist with the
eradication of marijuana throughout the State. Other agencies on the
Task Force are the Alcoholic Beverage Commission, Tennessee Bureau
of Investigation, Tennessee National Guard, and the Tennessee Wildlife
Resources Agency. This year the Task Force’s activities in which the
department was involved included eradicating 401,246 plants, locating
2,419 plots, and making 44 arrests.

15
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The Pupil Transportation Section ensures that school children throughout the state are transported safely to

Pupil Transportation

and from school. Currently, there are approximately 8,230 school buses in operation in the State of
Tennessee. This section is responsible for overseeing all school bus inspections in the state and determining
whether or not public school bus systems are in compliance with the safety requirements set forth in the
Tennessee Code. Pupil Transportation duties are accomplished through five primary areas: Bus Driver
Training, Bus Inspection, Records Administration, Child Care Vehicle Inspection, and Child Care Driver
Training.

Bus Driver ]}amjng

Each vyear, the Pupil Transportation Section provides . .
mandatory four-hour school bus driver training sessions to all School Bus Drivers Trained
individuals who have a school bus driver license endorsement. FY 2004-2005

Following each training session, a test is given to all East Region 3,169
attendees. The results are maintained and distributed by this Middle Region 4,560
section. Certificate of Training Awards are completed, as West Region 3,423
proof of attendance, and sent to each system as the drivers Total 11,152

complete the training. Downgrades are conducted whereby
the school bus endorsement is removed from a driver license for failure to attend a training session. During
FY 2004-2005, 1,675 school bus drivers were downgraded. Downgrade information is forwarded to the
Transportation Director for the county or school system in which the school bus driver employed.

Bus Inspection

School buses may receive two different types of inspections annually. School bus inspectors conduct annual
and follow-up inspections on school buses in all school systems throughout the state during the school year
(August through May). Extended utilization inspections are conducted during the summer months on buses at
least 12 years old until they reach 15 years of age. At this time, they must be removed from service. Spot
checks are conducted at the end of the school year before the extended utilization inspections begin. These
inspections are conducted randomly to ensure that buses are being properly maintained.

Complimentary inspections are conducted upon request from Headstart agencies, private schools, and
churches. These inspections are worked into the inspectors’ schedules, as time permits.

During the 2004-2005 school year, school bus inspections were conducted in 137 systems statewide. (This
does not include complimentary inspections.) As a result of these inspections, approximately 1,600 buses
were placed out-of-service. Ninety-nine percent (99%) of those buses that were placed out of service were re-
inspected within 30 days and cleared for safe operation.

School Bus Inspections FY 2004-2005

Class East Region | Middle Region West Region Total
#1 — Annual Inspection 3,440 3,502 3,399 10,341
#2 — Extended Utilization 366 349 382 1,097
#3 — Spot Inspection 44 40 44 128
#4 — Comp. Inspections 19 20 18 57

Total 3,869 3,911 3,843 11,623

16
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Child Care Vehicle Inspections

Beginning January 1, 2004, our division became responsible for the inspection of child care vehicles. These
vehicles range from 15 passenger vans to motor coaches. During FY 2004—-2005, approximately 750 child
care vehicle inspections were completed.

Child Care Driver ]}aiuiug

Beginning January 1, 2004, our division also became responsible for providing in-service training for child care
vehicle drivers. During FY 2004—-2005, approximately 1,180 child care drivers completed training.

Records Administration

Maintaining accurate files relating to school bus activity has helped keep crashes involving school buses in
Tennessee to a minimum. The Pupil Transportation section serves as a repository for incidents involving
school buses, school bus systems, and school bus drivers.

Annually, Moving Violation Reports indicating individuals with school bus endorsements whose licenses have
been revoked, suspended, or canceled, are sent to school superintendents with a letter advising them that
drivers should not drive a bus until they have followed proper procedures to have the violation reconciled with
the Department of Safety. Warning letters are sent to drivers for which Motorist Violation Reports (passing
stopped school bus) are received. Files are maintained on all school bus inspections that have been
conducted (annual, follow-up, extended utilization, complimentary). Files are also kept on all reported school
bus crashes.

School Bus Inspections FY 2004-2005

0.5%

9.4%  1.1%

89.0%

@ Class #1 - Annual Inspection B Class #2 - Extended Utilization
O Class #3 - Spot Inspection O Class #4 - Comp. Inspections
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Accreditati 011/ Statf ]nspecz‘i on

Accreditation

TDOS is one of only sixteen (16) highway patrols or state police agencies in the nation accredited by the
Commission on Accreditation for Law Enforcement Agencies (CALEA). Accreditation bestows recognition on
outstanding law enforcement agencies that demonstrate excellence in management and service by meeting
an established set of professionally developed criteria. Accreditation requires agencies to meet or exceed 446
applicable standards, which address all areas of administration, operation and technical support activities.
The process includes a thorough self-assessment and a vigorous on-site assessment by a team of CALEA
assessors who carefully review department policies, interview personnel and seek public input from the
community. Upon recommendation by assessors, CALEA officials grant a three-year award of accredited
status to the agency, contingent on the agency’s commitment to maintain compliance with established
standards.

The Tennessee Department of Safety was first accredited on November 20, 1999 and re-accredited on
November 16, 2002. The Department will be up for its second re-accreditation in November of 2005.
Accreditation reinforces the department’s position as and commitment to remaining an outstanding law
enforcement organization, comprised of highly skilled professionals.

Each year, in order to prepare the department for the re-accreditation process, this section must accomplish
multiple tasks including but not limited to the following:

e Tracking TDOS compliance with CALEA standards

Requesting, tracking, compiling, and filing CALEA proofs of

compliance

Tracking bias based profiling analysis

Tracking required training for bias based profiling

Tracking and assisting with use of force analysis

Tracking required training for lethal and less than lethal weapons

Tracking and assisting with pursuit analysis

Tracking Incident Command procedures, training, and analysis

Tracking recruitment efforts

Tracking departmental surveys

Conducting CALEA and Staff Inspection Training for Captains,

Directors, Sections Heads, Recruits, Trooper In-service, CID In-

service, Dispatcher In-service and D.L. In-service 4. <

e Assisting Research, Planning and Development in the C

development of departmental General Orders ensuring compliance .) CREDITAT‘O ‘.
with CALEA Standards

In summary, the Tennessee Department of Safety is one of the most visible arms of state government. Our
programs touch virtually everyone in the state. The vital nature of our legislative mandates makes it especially
important for TDOS to be at the forefront of responsive, effective public service.
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Statf Inspection

The Staff Inspection Unit is responsible for conducting periodic inspections of personnel, equipment, facilities,
programs and other elements that focus on the overall operation of the component being inspected. The
objectives of the Staff Inspection Unit are:

To conduct each inspection fairly, impartially and objectively,

To make the Department of Safety better by staying in touch with personnel,

To ensure that policies and procedures are adhered to and ensure uniformity and continuity,
To recognize those procedures deserving of consideration for implementation,

To determine how the Department of Safety can work differently to better manage resources,
To ensure that Goals and Objectives are being pursued and achieved,

To measure the progress and effectiveness of programs, policies and procedures

To ensure continued compliance with CALEA standards

2004-2005 Accomplishments and Highlights

» The Department underwent a stringent on-
site assessment August 22-26, 2005 in an
effort to be eligible for a second re-
accreditation in November of 2005. At the
time of this report, the assessors are
preparing their final report to the CALEA
commission, and the department will appear
before the commission in November of 2005
during the Nashville CALEA conference.

» The unit conducted the following inspections
from October 31 — November 4, 2004:
o THP District IV, Memphis
« THP District XIV, Brownsville Scales
« CID Region IV, Jackson
« DL District I, Memphis

» The unit conducted the following inspections
from August 23 — September 2, 2004:
e THP District V, Fall Branch

THP District X, Greeneville Scales

THP District XI, Knoxville Scales

CID Region I, Morristown

DL District VIII, Fall Branch
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Criminal Investigations Division

The Criminal Investigations Division (CID) is charged with
investigating, preventing, and prosecuting violations of
Tennessee’s auto theft laws. Areas of investigative
responsibility include covert and overt investigation of suspect
cases of vehicle theft; stolen vehicle parts trafficking,
odometer fraud, driver's license fraud, and suspected
insurance fraud involving vehicles. This Division also conducts
background investigations on Department of Safety applicants

and oversees lethal force incidents involving Department of N
Safety personnel. Additionally, CID assists in the investigation TENNESSEE
of vehicular homicides, vehicular assaults, felony criminal 4 e TR

interdictions, and other related crimes.

Agents of CID provide specialized training and assistance to
other state and local law enforcement agencies when
warranted or requested. Agents are also charged with the
regulatory responsibilities of drive out tags audits and salvage
yard audits as well as the regulatory inspections of rebuilt
vehicles for which a title application has been submitted.

CID Activity
FY 2004-2005

Activity FY04-05

Regular Investigations Opened 474
Internal Affairs Cases Worked 1
Number Of Informants Registered 29
Number Of Individuals Arrested/Indicted 205
Assists to Other Agencies 1,152
Number Of Searches Executed 88
Intelligence Reports Submitted 700
Vehicles Seized - Auto Theft (Altered VIN, Stolen) 263
Seizures other than vehicles 24
Citations Issued 4
Regulatory Inspections Of Reconstructed Vehicles 3,828
Salvage Yard Audits 70
Drive Out Tag Audits 20
Odometer Complaints 11
Odometer Complaints Closed/Unfounded 50
Drivers License Complaints 482
Training Schools Taught by CID Investigators 15
Hours Used by CID Personnel to Instruct 400
Attended by CID Personnel 1,140
Officers Receiving Training 4,107
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Iraining Center
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3

All of the Department’s educational services are located at the Tennessee Department of Safety Training
Center. The center serves as the operations hub for the Training Division, Critical Incident Response Team
(CIRT), Ordnance, Safety Education, Drug Abuse Resistance Education (DARE), Gang Resistance Education
and Training (GREAT), Motorcycle Rider Education Program (MREP), T.0.S.H.A., Media Production unit, and
Facilities Management sections.

2004-2005 Accomplishments and Highlights

>

The Training Center has added a new display, located outside the “Shoot House,” of patrol cars used in
the 1970s and 1980s, including a 1974 Harley Davidson Motorcycle and two of the first vehicle weigh
scales utilized by the department. We have also added several displays of uniforms worn since the
Highway Patrol’'s inception in 1929. Uniforms worn in the 1930s, 1940s, and subsequent decades are
currently on display in the lobby of the Training Center for all to view and enjoy our history.

The Training Division has designed, developed, and continues to operate the Department’s
“SIMUNITION® Shoot House.” This facility provides all commissioned officers Reality Based Scenario
Training using both real and animated targets; and has been utilized by the U.S. Marshall's Office, the
Tennessee Bureau of Investigation (TBI), and The Tennessee Law Enforcement Training Academy
(TLETA). 